TUCSON UNIFIED

SCHOOL DISTRICT

Oyama Elementary School Council Minutes January 2026

Meeting Date 1/27/2026 Meeting Location: Oyama Elementary School Library

Members present Lacey Clark, Kyle Brady, Maria Espinosa, Margarita
Munoz, Carmen Lopez, Katie Mayes

Members absent Stacey Cada, Stacey Rodriguez, Gilbert Garcia, Jackie
Miller

Constituency group | Leadership, staff, teachers, parents

represented

I. Called to order at 3:05pm. by Katie Mayes
II. Approval of Minutes for (December 2025)

DISCUSSION NOTES
CONCLUSIONS

ACTION ITEMS

Motion by Lacey, seconded by
I1I. Call to the audience

DISCUSSION NOTES
CONCLUSIONS

ACTION ITEMS

IV. Reports

REPORTS TO REVIEW Principal’s report
The 100™ day just passed. The school up in enroliment by 6.1% this
year. There has been a big increase thanks to Ms. Carmen. Attendance
has improved-it has been above 90% for past couple months which is
high for the district. Many teachers have been doing incentives or

DISCUSSION celebrating attendance.

Instruction-The AASA is coming up soon. Progress monitoring is essential
to help give an accurate idea of where students are working and how
they can be expected to perform on the test. Mr. Brady will be asking
staff to introduce some daily work to prepare, particularly in bell work.
Oyama was just awarded $19,000 grant for reading. A committee will be
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put together on how to spend this money.

MTSS- There has been a little spike in behavior but most have been
minor. Restorative circles will be discussed in an upcoming PD, focusing
on teacher led, before referring to the counselor or social worker.
Family/community engagement. $500 has to be spent on something that
supports engagement. This could be used towards Cafecito, Title 1, the
Spring Festival...

PTA- The PTSA met and officially voted in the board, getting into
compliance.

Operations- The mouse problem is being addressed, putting in new
traps. Additionally, they are going to replace all the door sweeps to help
keep unwanted creatures out. Budgets will be coming soon from the
district- Title 1 funding is dependent on bills going through the state.
Staffing-as of now, no positions need to be filled.

CONCLUSIONS

ACTION ITEMS

V. Action Items

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

VI. Discussion/information items

ITEM TITLE Grand Canyon
Need to find out if PTSA can fund all of Grand Canyon. If not, how much will Site Council be
DISCUSSION asked to pay for. 5™ grade has 2 ‘corporate sponsors’ who have not yet committed funds. There is

NOTES hope that between these two sponsors, some overflow can be obtained to prepare for next year’s
trip. Mrs. Olander doesn't believe Site Council will be asked to add funds because of these two
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sponsors as well as the pizza fundraiser and the upcoming dances.

RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

VII. Submission of items for next agenda.

VIII. The meeting was adjourned at 3:32pm by Katie Mayes
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